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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, September 23, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., September 23, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Kristyl Hotze,
Russ Slaughter, and Brad White, 


	Members Absent

	Minerva Soltero was absent, and Larry Antley was on a “call out” for his company. 


	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Scotty Carman, Elementary Principal, Daron Worrell, Jr. High/High School Principal, Paul Scifres; Winkler County News, Craig Wallace, Stiles & Wallace, Greg Rogers, Eddie Boggess, Rito Soltero, Andy Hrncir, Emily White, and Holly and Ivy Jones
Trustee Brewer asked Mr. Smith to say the Prayer and all members recited the Pledge afterwards.
In Elementary, two sixth grade students were recognized; Ivy Jones & Jonnah Smith.  Ivy was at the meeting to receive her Plaque & Certificate.  She was chosen by Susan Lindsay for having an A Average, UIL participant, positive attitude, model student, good effort and great work ethic. 
In High School the two students chosen were Soeman Corrado in the Seventh Grade and Jordan Graves, a Senior.  They were not at the meeting.

None
The minutes from the August 29 Regular and August 29 Special meetings were presented to the board.  Trustee Hotze made the motion to dispense with the reading and accept the minutes as printed.  Trustee White seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for August 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for August
were $29,811.08. Collection percentage is 98.89%. Grace also presented her 
annual 2012 Tax Collection Report to be $17,274,714.44 through August 31, 2013. The Collection rate is 98.89%. 
Trustee Slaughter moved to approve the tax collection report.  The motion was seconded by Trustee Hotze and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Budget amendments for September were presented by Holly Bryan.
Amendments were in the areas of Life Ins., Workmen’s Compensation, Food Service Supplies, and Overtime in the Cafeteria.

Motion made by Trustee Slaughter to approve the budget amendments as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of September were reviewed prior to the meeting.  Bills for the month totaled $ 169,957.32.   There were no bills out of the Interest and Sinking fund this month. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. Construction Report (Stiles, Wallace & Associates) Craig Wallace gave the update on current projects involving the New Jr. High/High School, Boy’s and Girl’s Weight Room Renovations, Wildcat Field Painting, ADA Modifications, and Fitness Center Renovations.
b. Elementary Principal’s Report –Scotty Carman presented the report stating there are 254 students in Pre-K through 6th grade. He detailed upcoming activities for the students along with Six Weeks ending on October 4th.  
c. Junior High/High School Principal’s Report – Daron Worrell presented the report reviewing the enrollment at 150 students. Employee of the month is his secretary, Debbie McGehee for her extra work during the summer months. 
He also talked about the Transcript Audit by Region 18 and the Job Fair at Texas Tech on November 12 stating they were hoping to find a few teachers that would be needed for next year.

d. Athletic Director Report- Andy Hrncir told the board District Play is beginning, excited about the progress being made on the remodeling of the weight rooms, and coaching staffs cannot wait to get into them with student athletics.
e. Band Director’s Report- No Report this month. 
f. Maintenance Director’s Report-Rito Soltero gave the report on Building Maintenance, Pool and Grounds stating there has been a lot of work on the grounds, buildings, pest inspections passed, renovation to apt. 6, and transportation due to volleyball and football games. 

Director of Operations Report Eddie Boggess gave an update on the CBS 7 report of students enjoying breakfast and lunch in the cafeteria with the new food service program. He would like for CBS 7 to do a story on the weight room when that is completed. Other reports were Student Drug Testing, ADA Compliance Progress, Completion of automatic door installation and openers, gator received and outfitted, lower level girl’s bathroom remodel completed.
g. Cafeteria Report – 25 octagonal tables in today; will be set up tomorrow after breakfast.  
h. Discipline Report

i. Enrollment Report

j. Electricity Report

k. Gas Report

L. Vehicle Report

a.  Dr. Bill Rutherford to Conduct Board Training in October on Superintendent Evaluation Process
b.  Reminder: 2013 Legislative Update for School Board Members
  c.    Last Two Early Release Dates Finalized 
         Nov. 27th, Dec. 11th; staff will help until 3:30 p.m. for UIL activities,

         December 20th, March 7th, and April 17; Good Friday!

    Discussion Items:
a.   Mr. Eddie Brewer, Board President: Discussion on Board Book Study Chapters 4, 5, & 6 – The Energy Bus
Action Items:
DATE:
 September 23, 2013    
AGENDA   ITEM  #
8A 

SUBJECT:
Consider/Discuss/Approve Proposed Policy Revisions to DED (LOCAL)

BACKGROUND

During our last meeting a few board members made suggestions regarding minor adjustment to DED (LOCAL) 
ADMINISTRATIVE CONSIDERATION
I worked with TASB this month in order to provide a policy that made four weeks the max rather than 5 weeks per your request.  Attached is a draft policy for consideration. 
RECOMMENDATION

I recommend the Board move to adopt the Proposed Policy Revisions to DED (LOCAL)as presented
MOTION

I recommend the Board move to adopt the Proposed Policy Revisions to DED (LOCAL) as presented.

Motion made by Trustee Hotze to recommend the Board move to adopt the Proposed Policy Revisions to DED (LOCAL) as presented. Motion seconded by Trustee Halterman and passed with a unanimous vote. 
DATE:
 September 23, 2013    
AGENDA   ITEM  #
8B 

SUBJECT:
Consider/Discuss/Approve Transportation Contracts for 2013-2014

BACKGROUND

Annually we enter into transportation contracts with our families in Mentone due to the remoteness of the area.  We pay .55 cents per mile for them to drive their children to the bus pick up point.  The contract is for 180 days and payable over a 10 month period. 
ADMINISTRATIVE CONSIDERATION
This year there are three families that have school aged children in WLISD that utilize transportation including: 

· The Brandon Jones Family

· The Joni Lindsay Family

· The Erin Walker Family

RECOMMENDATION

I recommend the Board Approve the Transportation Contracts for 2013-2014 as presented
MOTION

I recommend the Board Approve the Transportation Contracts for 2013-2014 as presented
Mr. Smith told the board prior to voting that he had visited with Erin Walker family, they were moving a mobile home to town and would not need the transportation contract. 
Motion made by Trustee Slaughter to recommend the approval of the Transportation Contracts for 2013-2014 as presented, leaving Erin Walker contract off the list for the 2013-2014 school year.  Motion seconded by Trustee Hotze and passed with a unanimous vote. 

DATE:
 September 23, 2013    
AGENDA   ITEM  #
8C 

SUBJECT:
Consider/Discuss/Approve Adjunct Faculty Member(s)
BACKGROUND

This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of allowing voluntary student participation in programs conducted by the Texas AgriLife Extension Service (i.e. 4H) in recognition of the educational benefits arising from such participation and activities and/or directed by the Texas AgriLife Extension Service. This appointment is made in accordance with the provisions of Section 129.21 (k)(1) of the Texas Administrative Code authorizing the school to deem such participating students in attendance for foundation school program purposes.

ADMINISTRATIVE CONSIDERATION
I spoke to Mr. Chase Settle; he has agreed to serve as adjunct faculty member for the Wink-Loving Independent School District through Winkler County, District 6. 
RECOMMENDATION

I recommend the Board Approve Adjunct Faculty Member(s) as presented
MOTION

I recommend the Board Approve Adjunct Faculty Member(s) as presented 

Motion made by Trustee Slaughter to approve Adjunct Faculty Member(s) as presented. 

Motion seconded by Trustee White and passed with a unanimous vote.
DATE:
 September 23, 2013    
AGENDA   ITEM  #
8D 

SUBJECT:
Consider/Discuss/Approve Delegate(s) to TASB Convention

BACKGROUND

Annually we approve a TASB Official Delegate Designation and an Alternative.  Last year the Official Delegate Designation was WLISD Board President and the Alternative was the Vice President.  
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Delegate(s) to TASB Convention
MOTION

I recommend the Board Approve Delegate(s) to TASB Convention
Prior to voting; it was suggested for Trustee Brewer to be the delegate, and Trustee Soltero to be the Alternate to the Convention as they are the members planning to attend the convention.

Motion made by Trustee White to Approve the Delegate(s) to the TASB Convention.  Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 September 23, 2013    
AGENDA   ITEM  #
8E 

SUBJECT:
Consider/Discuss/Approve Resolution as Texas Education Human Resource 


Day—October 9, 2013
BACKGROUND

Governor Rick Perry has proclaimed October 9th as Texas Education Human Resources Day, a day set aside to recognize and honor the important contributions made by school personnel who work in human resources. Human resources personnel work hard each day to ensure that our schools are staffed with high quality employees and that those employees have a good environment in which to work. A copy of the Governor’s proclamation is accessible through the Texas Association of School Personnel Administrators website.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Resolution as Texas Education Human Resource Day—October 9, 2013
MOTION

I recommend the Board Approve Resolution as Texas Education Human Resource Day—October 9, 2013
Motion made by Trustee Slaughter to Approve Resolution as Texas Education Human Resource Day-October 9, 2013. Motion seconded by Trustee Halterman and it carried with a unanimous vote.
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:45 p.m.  This action was taken upon a motion by Trustee White and seconded by Trustee Brewer and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 7:21p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Slaughter and carried with a unanimous vote.

ADJOURNMENT

Declaration to adjourn at 7:21 p .m. on motion by Trustee White 
and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


